
Community
Infrastructure
Center 
Creating access to the expertise, training,
capital and partnership networks required to
advance your community infrastructure project.



Readiness Assessment

Needs assessment 
Site selection
Feasibility analysis and
business planning 
Impact analysis
Solicitation
management
Land acquisition
Project finance

HR&A completes hundreds
of engagements a year to
advance infrastructure and
development projects past
critical milestones: 
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02 HR&A customizes assistance
to cohorts of government
leaders covering topics
ranging from climate
infrastructure investment to
equitable budgeting. 



Our network of TA
providers unlocked over
200M in grant funding last
year for communities
including tribal nations,
community benefit
organizations, climate
technology companies
building sought after
solutions and local
governments.  

The key to the success of
the OpenGrants platform is
a combination of cutting
edge grant discovery tools
and a robust TA provider
network delivered to
communities as needed.
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Grant Matching



Based on the current
activity stage and project
type, we pair communities
with providers.

Providers can provide
office hours, templates,
data, resources, and tools
that may be valuable for
the project sponsor and
can track the progression
of the project.
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Provider & Content Matching



We currently have private
channels configured for 13
organizations, and this list
is growing.
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Channel Engagement

Channels can facilitate
discussions, events,
questions, internal resource
sharing, and sub-
segmentation.
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